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This study aims to achieve quality control and excellence performance of PT Sinar 
Sosro KPB Cakung in ambidexterity exploration and exploitation perspective. There 
are three focus, strategic (consumer needs), tactical (competition against 
competitors) and operational (company improvement). Strategic data processing use 
SEM-PLS with SmartPLS 2.0 and SPSS 19 to analyze relationship hypothesis of 6 
variables, 4 of them (leadership, organizational learning, innovation, and 
performance) based on Malcolm Baldrige concept to achieve sustainability and 
competitive advantage through company-competitor and customer questionnaire, 
and its relation to Total Quality Management (TQM) and Quality Management 
System (QMS). Tactical processed with fishbone, while operating processed with 
scatter diagrams, trial-error, and uniform series compound. Results achieve 
leadership affects organizational learning, innovation, and performance. 
Organizational learning affects innovation and performance. Innovation affects 
performance, while performance affect competitive advantage and sustainability. It 
was obtained that NOSPI has better performance than manual selector, especially 
after been optimized. Economically, NOSPI for 7 years can save 79% compared than 
3 manual selectors. In conclusion, consumer satisfaction through 99.997% quality 
standards can be achieved by ambidexterity exploitation and exploration innovation. 
TQM is able to support popularity brand index achievement exceeds 45.9%. ISO 
22000 can be considered as it includes ISO 9000 and HACCP. Exploitation and 
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exploration NOSPI machine, as well as the application of 75% automation, 99.997% 
quality control and reduce 80% of waste. (S, V, Z) 
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Penelitian ini bertujuan mencapai pengendalian mutu dan kinerja unggul PT Sinar 
Sosro KPB Cakung dalam perspektif ambideksteritas eksplorasi dan eksploitasi. 
Terdapat tiga fokus, strategi (kebutuhan konsumen), taktis (persaingan terhadap 
kompetitor) dan operasional (kemajuan perusahaan). Pengolahan data strategi 
menggunakan SEM-PLS dengan SmartPLS 2.0 dan SPSS 19 untuk menganalisis 
hipotesis hubungan 6 variabel, 4 diantaranya (leadership, organizational learning, 
innovation, performance) berdasarkan konsep Malcolm Baldrige dalam mencapai 
sustainability dan competitive advantage melalui kuesioner company-competitor dan 
customer, serta kaitannya dengan Total Quality Management (TQM) dan Quality 
Management System (QMS). Taktis diolah dengan fishbone, sementara operasional 
diolah dengan scatter diagram, trial-error, dan uniform series compound. Hasil 
yang dicapai, leadership mempengaruhi organizational learning, innovation, dan 
performance. Organizational learning mempengaruhi innovation dan performance. 
Innovation mempengaruhi performance, sementara performance mempengaruhi 
competitive advantage dan sustainability. Diperoleh kinerja mesin NOSPI lebih baik 
dibandingkan selektor manual, terlebih setelah dioptimalkan. Secara ekonomi, 
NOSPI selama 7 tahun dapat menghemat 79% dibandingkan 3 selektor manual. 
Kesimpulannya, kepuasan konsumen melalui standar mutu 99.997% dapat dicapai 
dengan ambidexteritas eksploitasi dan eksplorasi  inovasi. TQM mampu mendukung 
pencapaian popularity brand index melebihi 45.9%. ISO 22000 dapat 
dipertimbangkan karena mencakup ISO 9000 dan HACCP. Eksploitasi dan 
eksplorasi mesin NOSPI, serta penerapan 75% otomasi dapat mengendalikan mutu 
99.997% dan mengurangi 80% waste.  (S, V, Z) 
Kata Kunci: Ambideksteritas, Exploitasi, Eksplorasi, Pengendalian Mutu, Kinerja 
Unggul, Perusahaan Kelas Dunia. 
 
